
2022BYRAAnnualMeetingMinutes:February26,2022

TheannualmeetingwasheldattheContentmentIslandClubhousefrom10:20-1pm,with15

memberspresent.

Welcome:

CommodoreMarkGobblewelcomedeveryoneinattendanceandbroughtthemeetingto

order.Hethankedthecurrentboardmembersfortheirserviceandgaveabriefoverviewoflast

yearwithregardtochallengesthegroupfacedduetoCovid;inparticular,theabsenceofin-

personSkipper'sMeetings.

OfficerReports:

 Secretary:IntheabsenceofactingSecretaryPaulHemler,MarkGobblepresentedthe

minutesfromthe2021annualmeeting.Amotionwaspresentedtohavetheminutes

stand,whichpassedunanimously.NewSecretaryCourtenayBecerratooktheminutes

forthemeeting.

 Treasurer:IntheabsenceofactingTreasurerBobToone,MarkGobblepresentedthe

Treasurer'sreportwhichincludedanoverviewofthebudgetandexpensesfor2021,with

asummaryoftheexpensesbeinggivenasjustover$7000,theincomebeingjustunder

$7000,leavingalossofapproximately$208.Therewerenoquestionsaskedregarding

lastyear'sbudget;SethOginzmadeamotiontoapprovethebudgetwhichwas

secondedbyJohnSchramm,andthemotionpassedunanimously.

 ViceCommodore:Jim Schaiblepresentedhisreportassuch:1)thenewownersof

LittleWingwereapproachedtoinquireastowhethertheywereinterestedinsailingwith

BYRA,buttheydidnotshowinterestatpresent;2)therewillbeanadditiontoFleet1

withaboatfromVISA;3)itispossiblethatGeorgeandHollyDeMaestrowilllookfora

replacementboatafterhavingsoldLittleWing,andmightthencontinuetosailwith

BYRA.

 FleetCaptain:GlennClibornepresentedhisreportassuch:1)statedthatthebiggest

problemthegrouphasfacedduringracesisthelackofwind,andproposedalaterstart

timeof1pm forracesinordertoallowforabetterchanceofwind;2)statedthathe

woulddistributeawardsforthe2021SpringandFallSerieslaterinthemeeting.

 Quartermaster:WarrenTheispresentedhisreportassuch:1)manythankstoSeth

OginzandMauriceBecerrawhohavehelpedwithlaunchingandrecoveringthechase

boat,ChuckTunnelforbuyingfuelforthechaseandcommitteeboats,MikeMaloneyfor

helpingwithQM duties,andothers;2)gaveoverviewofrepairsandmaintenancefor

bothboats,citingthingstolookoutforgoingforward.Warrenprovidedadetailedprint-

outofhisreportwhichincludedhisrecommendationsforworkneededtobedonein



2022.MarkGobblethankedWarrenforhislongtenureasQuartermaster.

 Member-at-Large:TomMillerpresentedhisreportassuch:nothingtoreport.

OldBusiness:

MarkGobblegaveGlennClibornethefloortodistributeawardsforthe2021Springand

Fallracingseasons.Theawardswerepresentedasfollows:

SpringSeries--

Fleets3/4:

3rdplace:BobGrogan

2ndplace:JohnSchramm

1stplace:JimEvans

Fleet2:

3rdplace:PaulHemler

2ndplace:BobToone

1stplace:LeeArnold

Fleet1:

3rdplace:GlennCliborneonBandit

2ndplace:DarkHorse

1stplace:PetePhilip

FallSeries--

Fleets3/4:

3rdplace:JohnSchramm

2ndplace:BobGrogan

1stplace:JimEvans

Fleet2:

3rdplace:DesRunyan



2ndplace:BobToone

1stplace:LeeArnold

Fleet1:

3rdplace:GlennCliborneonJollyMon

2ndplace:DarkHorse

1stplace:PetePhilip

OverallChampions--

Fleet3/4:JohnSchramm

Fleet2:LeeArnold

Fleet1:PetePhilip

MarkGobblepresentedsomeremainingawardsfrom the2020SpringandFallraces.

HethenawardedtheCommodore'sAwardfor2020toPaulHemlerforhisyearsofserviceas

Secretary,and for2021 to Maurice and CourtenayBecerra fortheircontributions in

launching/retrievingthechaseboatandhelpingwithRaceCommittee.KurtLindquistthen

presentedMarkwithanengravedboxandpocketknifeforhisleadershipandserviceas

Commodore.

ElectionofOfficers:

MarkGobblereadthelistofproposedboardmembersandthefloorwasopenedfor

objectionsorfurthernominations. Noneweremade;SethOginzmovedtoclosethe

nominations,GlennCliborneandWarrenTheissecondedsimultaneously.Thenominations

wereclosedandthenewofficerselectedunanimously.

NewBusiness:

 Jim Schaiblebroughtforwardthe2022racingscheduleforapproval.Thefloorwas

giventoTomMillerwhoreadtheproposedracedatesfortheSpringandFallseriesand

notedthatJim EvanshasvolunteeredtobeRaceCommitteeformostracesinthe

Springseries,andthatcaptainswilltaketurnsrunningRaceCommitteeintheFall.

 JimSchaibleexpressedthedesiretoreturntoinpersonskipper'smeetingsinorderto

supportareturntonormalcy.SethOginzagreedandthefloorwasopenedtoallin



attendanceforopinions.Allagreedtoareturntoinpersonskipper'smeetingsandthe

floorwasthenopenedforageneraldiscussionofracedates.GlennClibornementioned

thathehadspokentoVISAtodiscussraceschedulesinthehopesofavoidingracing

duringthePokerRuninparticular.

 Jim Evanspresentedupdatesonracingproceduresandhandedoutpacketsofthe

revisedNoticeofRaceandSailingInstructionsthathedraftedtoupdateBYRA's

documents,inalignmentwithUSSailing'sguidelines.Hegavearun-throughofthe

documentsandadiscussiontookplaceinresponsetohissuggestionofafinishing

windowandTLE(TimeLimitExpired)designationforboatsthatfinishoutsideofthe

finishingwindow.DesRunyancommentedonwhetherthefinishingwindowwould

affectseasonstandings.Jim explainedthatTLEismorefavorablescoringthanDSQ

(Disqualified)andthatthepurposeofthefinishingwindowisfortimemanagementof

races:e.g.:alightwindraceinwhichlargerboatswouldtakeamuchlongertimeto

finish,andmightthereforeleadtonotbeingabletohaveasecondrace.BobGrogan

protestedtheimplementationofafinishingwindow.MikeMaloneypointedoutthatno

boathasfinishedoutsideof20minutesbehindthefirstboatintheirclass,andthat

thereforeafinishingwindow of20minutesmightbeunnecessary. Tom Miller

supportedtheideaoftimemanagementfortheraces. KurtLindquistpointedto

finishingaraceasbeingthereasontokeepracingandnothaveafinishingwindow.No

resolutionwasreachedatpresent.

 Thepenaltysystemwasdiscussed,withJimEvansofferingideaswithregardtoa20%

penaltyvs.1-turnor2-turnspenaltyindifferingscenarios.Adiscussionamongthosein

attendancetookplacebutnoresolutionwasreached.

 JimSchaiblebroughtupthequestionofformingacommitteetoreviewtheNoticeof

RaceandSailingInstructionsandproposechanges.Tom Miller,DesRunyan,Glenn

Cliborne,KurtLindquist,andJohnSchramm offeredtoform thecommittee.Itwas

decidedthatcommentsshouldbemadebyMarch21sothatchangestothedocuments

couldbemadeandpresentedtoallmembers.

 GlennClibornespokeonthestartinglineruleandproposedthattheS/FLineObstruction

rulebeeliminated.Membersofferedinput.Glennthenmadeamotionthattherulebe

eliminatedfortheSpringseriesandDesRunyanseconded.JimEvanssuggestedthat

therulebedecidedonarace-by-racebasisandthattheannouncementbemadeorally

onthewater,perrace.OnlyWarrenTheisobjectedtochangingtherule,whiletheother

12vote-eligiblemembersinattendancesignaledapproval.Noofficialvotewastaken.

 Jim EvansspokeontheproposedchangebyRichardBrowntomoveoreliminatethe

S/Fline.GlennCliborneremarkedthatS/Fisusefulinverylightwind;thatinfullwind,

theRaceCommitteeshouldnotrequireboatstogothroughtheS/F.Jimstatedclearly

Richard'sproposal:doawaywithS/F,andmovetheFinishtotheleewardmark.Seth

OginzmadeamotiontokeeptheS/FandWarrenTheisseconded.Aninformalvotewas

takenandonlyonememberwasopposed(DesRunyan).Itwasdecidedtherewouldbe



nochangemadeatpresent.Jim Schaiblesaidthatconcessionscouldbemadeif

desired,andKurtLindquistsuggestedthatwhenRichardBrownisRaceCommittee,he

couldtryouthisideaofmovingtheFinishtotheleewardmark.

 RevenueandDues:MarkGobblediscussedcurrentmembershipnumbers:33(24racing

and9crew/non-skipper)throughMarch.Fixedcostsvs.variable(suchastrophies)

werediscussed.Dualmembershipwasproposed(captain/racervs.crew)oranacross

theboardincreaseforallmemberswasopentodiscussion.Opinionsweredivided

amongthemembers. KurtLindquistproposeda"Post-CommodoreMembership

Challenge"inwhichthoseparticipatingwoulddonate$100inanattempttomakeupthe

deficitinthebudget,whilebuyingalittletimeonthemoneyissueandhelpingtokeep

currentmembers,aswellasattractnewones.Severalmembersofferedtoparticipate.

Jim Schaibleexpressedconcernthatitwasonlyashort-term solution,whileKurtfelt

thattherewerealreadytoomanychangesoccurringatpresentforthememberstodeal

with.JimEvanssaidthatitcoststheclub$640/racedayforthechaseandcommittee

boatstobeonthewater,andthushefeltthatitwasnecessarytoraisemembership

dues.

 MarkGobblebroughtupaRegattaSponsorshipasapossiblesolutiontonarrowingthe

budgetgap,andBobGroganofferedtoreachouttoLynetteWebb(granitecompany

owner)andtheownersof"Drifters"toseeifeitherpartywasinterestedinapotential

sponsorship.

 KurtLindquistsuggestedmakingupinvitationstogivetoPPYCmembersinvitingthem

tojoinBYRA,andBobGroganofferedtospeaktonewPPYCmembersaboutBYRA

himself.

 MarkGobblemadeamotiontoincreaseBYRAduesacrosstheboardto$195forall

members,aswellashavethePost-CommodoreChallengeandpursuetheRegatta

sponsorship.SethOginzsecondedthemotionanditpassedunanimously.

Adjournment:

JimSchaiblemotionedtoadjournthemeeting.JimEvanssecondedthemotionandthe

meetingadjournedat1pm.


